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Certificate The course prepares for the TOGAF 9 Combined Foundation &
Certified exam
Duration 4 days

Course Delivery Classroom, Virtual Classroom

Language English

Overview

The TOGAF 9 for Professionals course introduces you to TOGAF, the world's leading open
standard framework for Enterprise Architecture.

Fully compliant with accredited course requirements, the course covers the TOGAF 9.1
Framework prepares you for the internationally recognized TOGAF 9.1 certification with The
Open Group.

Course Duration and Format

The course is a 4-day hands-on classroom Exam

training event, delivered by a senior
professional enterprise architecture
consultant with extensive of real-world
experience from enterprise architecture and
transformation programs to share with
learners.

Far beyond the information needed to certify
as a TOGAF architect, the course is packed
with exam guidance, quizzes, real-world

TOGAF Combined Level 1 & 2

Day 4
Planning, Implementation &
Final Concepts

Day 3
Architecture Development

Day 2
Architecture Capability
Day 1 -
Enterprise Architecture &
TOGAF

examples of architecture project outputs, and an intensive business case study simulation with
exercises that helps professionals to work with enterprise architecture and TOGAF | practice
after the training and any certification, back at the job.

The course covers all learning outcomes for TOGAF courses and prepares the student to sign up
for and sit the TOGAF 9 Combined Part 1 and Part 2 (Foundation and Certified) exam and

achieve the TOGAF 9 Certified certification.

Course Contents

The course teaches all parts of the TOGAF 9.1 Framework required for accredited TOGAF 9

courses:



1 The process for doing
Enterprise Architecture
called the Architecture
Development Method
(ADM)

1 Arange of guidelines and
techniques for using and
tailoring the ADM

1 The Architecture Content
Framework to describe
structured and coherent
architecture

* The Architecture
Repository and Enterprise
Continuum to organize
architecture information

+ Reference Models that
accelerates and
standardizes architectures

'+ Creating and managing an

H.
Architecture
Change
Management

B.

A
Architecture
Vision
usiness
Architecture

Architecture Capability:
Architecture Governance,
organization, skills and
maturity

C.
Requirements Information
Systems
Architectures
E. ||

Opportunities
and

D
Technology
Architecture

F.
Migration
Planning

Solutions

Who Needs to Attend

The course is suited for any business or technical specialists who are engaged in the
development of enterprise architectures, and for anyone interested in achieving TOGAF
certification.

Prerequisites

Enterprise Architects
Business Architects

IT Architects
Information Architects
Technology Architects
Application Architects
System Integrators

= Business Analysts

= Transformation Program and
Project managers

= Other business and technical
professionals and leaders engaged
in the development of enterprise
architectures.

There are no formal prerequisites for the course. Understanding of IT and of IT or Enterprise

Architectures can be a benefit.

Instructors

All our instructors are senior industry professionals with real project experience to share, and
all are TOGAF 9 certified architects.



Detailed Course Outline

The course covers all subjects required for courses accredited by The Open Group, as well as
additional guiding topics.

INTRODUCTION & TOGAF = Data Architecture
- The TOGAF Certification Program " Applications Architecture
= Enterprise Architecture and TOGAF = Reference Mode%s
= The Core Concepts of TOGAF *  Technology Architecture
= (ase Study TRANSITION PLANNING

= The Architecture Development
Method (ADM)
= Content Framework and

= Migration Planning Techniques
= Opportunities and Solutions
= Migration Planning

Metamodel .
. ) . = Requirements Management
= Views, Viewpoints and
Stakeholders IMPLEMENTATION & MANAGEMENT
= Continuum and Tools = Implementation Governance
ARCHITECTURE CAPABILITY " Compliance Reviews etc.
) = Architecture Change Management
= Maturity .
= Risk Management
= Governance
= Principles FINAL CONCEPTS AND WAY FORWARD
= Vision Phase = SOA
= Transformation Readiness = Security
= |terations, partitions and levels = Business Scenarios
ARCHITECTURE DEVELOPMENT = Skills Framework
i = TOGAF 9 Certification and Study
= Architecture Development .
Guidance

= (Gap Analysis Technique
= Business Architecture

About Essentive

At Essentive we focus exclusively on Enterprise Transformation.

We help and empower organizations to change their People,
Process and IT, improve performance and operate more
efficiently.

Our consulting services are centered on Enterprise Architecture,
Program Management, IT Strategy, IT Governance, Vendor }
Selection and Value Assurance. 0) essentive

Our Training and Professional Development services builds on enterprise transformation.
our global consulting experience to create Smart Learning by http://essentive.com/
senior industry professionals with real experience.




